
DRIVERSEAT
your personal leadership journey
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 Are you ready to take the steering wheel of your personal growth?
 Fasten your seat belt and let’s go...!



3. Communication & Feedback
(Personal) insights, different 
behavioural styles, 
how to observe and adapt

4. Effective leadership habits
7 habits of highly effective people, 
1. Be proactive
2. Begin with the end in mind
3. Put first things first
4. Think win-win
5. Seek first to understand, then to be 
understood
6. Synergy
7. Sharpen the saw

Certificate of 
attendance

Questionnaire
Learning Goals Personal 

Intake Chat

your journey continues…

1. Welcome & kick-off
Introduction, buddy’s, co-creation,
LSA* on Learning Goals, tweak ‘n tune 
*Listen - Summarize - Asking Q’s
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2. Me & myself
DISC, personal analysis, 

personal core qualities

5. Dealing with changes
Motivation, empowering, 
change management

6. High Performing Teams Fundamentals
Trust, constructive conflict handling, 
team involvement, responsibility, 
achieving results  
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DRIVERSEAT
your personal leadership journey

www.topatwork.nl

7. Reflection & Intention #closingday
Look back, reflect and place your intentions, write your 
own reflection report, celebrate growth & certificate 🎉

7.



DRIVERSEAT
your personal leadership journey

 Are you ready for your personal growth and leadership roadtrip? 
 YES!? Get yourself in the DRIVERSEAT. and let’s go...!

This journey is…
✓ an 8 months program
✓ having a live face 2 face training every month
✓ fun, interactive, practical, useful, different
✓ equipped with buddy chats along the way
✓ blended with online learning for in between securing the knowledge
✓ sometimes maybe a bit personally positively confronting
✓ taking you out of your comfort zone
✓ realizing growth personally and professionally
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06 51 70 60 65

info@topatwork.nl

Before you are a leader, success is all 
about growing yourself. When you 

become a leader, success is all about 
growing others.

- Jack Welch -

“


